
Editor’s Corner
Dear Friends, Investors and Associates,

Bill Gross runs IdeaLab, a business incubator
that has incubated over 100 startups.  The incuba-
tor has helped create companies that include
Twilio and Coinbase. Based on his experience,
Gross has come up with some criteria that lead to
startup success (in order of importance): timing,
the team and execution, an unconventional idea,
business model, and capital. As a venture fund,
Activate’s role is to marry our capital with these
aspects that lead to a startup’s success, and to help
guide a startup to find the right business model or
team that can execute on its vision.  None of this
is possible, though, if there aren’t tailwinds a
“why now?” that create a fertile environment for a
great startup and outsized investment outcome.

As a team, Activate Venture Partners has a deep
history in healthcare.  Some of our exits include
Tabula Rasa, which recently reached a $1 billion
market cap, Medidata, which has a $4 billion+
market cap, Access Health, which was acquired
by McKesson for $1billion, and Shyft Analytics,
which was recently sold successfully to Medidata
for $195 million.  The “why now?” in healthcare
is obvious: 1) our national health spend is 18% of
GDP, which is abnormal relative to other countries
and unsustainably high, 2) the United States pop-
ulation is aging, which will only exacerbate
healthcare costs, 3) the drug and pharmacy value
chain is unsustainably opaque, 4) biosimilar poli-
cy has yet to be established and could cause a
reckoning for big pharma, 5) neurologic disease
looms as a new scientific frontier, and 6) the bur-
den for healthcare costs is shifting onto con-
sumers.  We will continue to make investments in
healthcare, capitalizing on these tailwinds.

We also see tailwinds forming in real estate and
physical spaces.  Physical space has become a
major cost center for consumers and enterprises:
monthly housing costs are ~25% of income for
renters or 20% of income for mortgage holders .
In contrast, median wage growth has been stag-
nant since 2009 and, while it appears to be picking
up, is still below the levels of the 1990s and
2000s.  Corporate occupiers often spend 7-18% of
gross revenue on real estate. Furthermore, IFRS
16, a change in lease accounting rules which
brings leases onto corporate balance sheets, goes
into effect in 2019, which likely puts the spotlight

on this space.
Combined with these macro tailwinds, there

are already suggestions that fruitful innovation
can occur in real estate. Over the past few years,
perception of physical spaces and how they link
to technology has changed. AirBnB ($2bb+ in
revenue) has shown us that by repurposing spaces
that are underutilized, one can create a massive
business.  WeWork has shown us that companies
want flexible space with a vibrant culture and
short commitment. Real estate financing and the
nature of real estate transactions are also chang-
ing.  OpenDoor recently raised $325mm to
assume the risk of buying and selling homes and
Zillow recently announced its intention to buy
and flip homes.  Companies like Point are facili-
tating partial home sales and Irene Retirement is
a new take on the home equity loan. Finally, we
are tracking opportunities in co-living and hous-
ing repurposed into hotels.   This is likely just the
beginning.  

The northeast has the potential to be the center
of this wave of real estate innovation as the
nation’s largest real estate market. We see initial
indications that the region will be highly support-
ive of real estate technology companies.
MetaProp, the leading real estate technology
accelerator that is located on Columbia’s campus
just raised a $40 million fund led by major
incumbents including RXR, Cushman &
Wakefield, and CBRE.  DreamIt, a Philadelphia
accelerator, has hosted two successful classes of
its UrbanTech accelerator, which recently
received a $12mm strategic investment from Jeff
Vinik  who is also pushing to rebuild Tampa Bay.
Sidewalk Labs, Alphabet’s Urban Innovation
team, is also constantly incubating new startups
in New York.

Activate has had the good fortune to be a par-
ticipant in some early real estate technology wins,
successfully exiting ClickPayRent to RealPage
for more than $200mm and as an early investor in
Cosential, which recently raised a $34mm growth
round from JMI Equity. We look forward to par-
ticipating in this next remarkable wave of innova-
tion with similar success.

Gyan Kapur
Vice President

“We are trying  to challenge the status quo with bold ideas . . . there is so much potential to innovate….it makes it a very exciting
time…” Bill Gross, TED Talks, March 2015
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Activate Portfolio News

Activate II Invests in Othot
In June 2018, Activate II invested $1

million in Othot, a Pittsburgh-based
company.  Activate led the  $2.68 million
Series A-2 financing round alongside
Riverfront Ventures and Leading Edge
Ventures. Othot is Activate’s sixth portfo-
lio company. We were introduced to
Othot by our friends at Innovation Works
(the Pittsburgh-domiciled Ben Franklin
Technology Partnership affiliate). We
believe there will be additional opportu-
nities that meet our investment profile in
Western Pennsylvania as we continue to
work this market.

Othot develops and markets a unique
predictive analytics software-as-a-service
platform for colleges and universities to
optimize student enrollment and reten-
tion.  Othot’s advanced analytics offering
helps recruitment departments optimize
investments in marketing, scholarships
and grants to target the right students who
will not only accept offers of admission
but will also stay enrolled through degree
completion. This systematic approach to
marketing maximizes net tuition revenue
(revenues after grants and scholarships).
Othot’s initial product offering has been
adopted by 30 institutions, including the
University of Pittsburgh, Texas Tech,
University of Delaware, Johnson &
Wales, New Jersey Institute of
Technology, Guildford College, LSU and
Arizona State University.

The capital will primarily be used to
expand Othot’s sales and marketing
team.

Activate II closed a $608,000
follow-on investment in Healthify on
August 12th as part of the Company’s
$2.5 million convertible debt offering to
existing shareholders. The debt will sup-
port the Company’s growth initiatives
and will convert at a discount into the
equity round the Company intends to
raise in Q2 or Q3 next year.

Continued on Page 2

111856 Milestone Winter 2018_Layout 1  11/15/2018  11:21 AM  Page 1



EARLY STAGE VENTURE CAPITAL FOR HIGH GROWTH TECHNOLOGY COMPANIES

ACTIVATE VENTURE PARTNERS
509 MADISON AVENUE, 10TH FL

NEW YORK, NY  10022
V: (212) 223-7400  F: (212) 223-0315

WWW.ACTIVATEVP.COM

PAGE TWO

Predecessor Funds News

Medidata Solutions Acquires SHYFT Analytics 
MVP IV portfolio company SHYFT Analytics

was acquired by Medidata Solutions, Inc. (Nasdaq:
MDSO) in June 2018 for a purchase price of $195
million in cash.  MVP IV invested $2.8m, or approx-
imately 9% of the fund, across all three of SHYFT’s
financings.  The outcome equated to approximately a
3.2x return and a 41.5% IRR on a gross basis before
fees.

SHYFT Analytics is the leading analytics cloud
platform for life sciences with products and solutions
designed specifically for the unique pharmaceutical,
biotech, and medical device industry.  

Medidata’s unified platform aids the development
of new therapies for over 1,000 pharmaceutical com-
panies, biotech, medical device firms, academic med-
ical centers and contract research organizations
around the world. 

The combined SHYFT-Medidata platform will
seamlessly deliver market-leading applications, serv-
ices, and proven data science capabilities, powered by
the largest global pool of research data, companies’
own CRM data, 3rd party commercial data, and real-
world data sources.

UDG plc Acquires SmartAnalyst
UDG plc (LON: UDG) acquired MVP III portfo-

lio company SmartAnalyst, Inc. mid-July 2018 for a
purchase price of $18 million plus a $6 million earn-
out based on certain future financial targets.
SmartAnalyst also had approximately $6 million in
cash to distribute after paying off debt and transaction
fees.  MVP III invested $1.53 million in
SmartAnalyst between September 2006 and February
2010.  This transaction represents approximately a
2.2x multiple of invested capital and a 7.25% IRR.

SmartAnalyst provides comprehensive, integrated
solutions to help biopharma companies make key
decisions at the Disease, Asset, and Portfolio levels.

Portfolio News Cont’d from page 1U.S. Venture Capital Investment Hits Record Levels in Q3’18

Source:  PitchBook-NVCA Venture Monitor     *As of September 2018
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