
Editor’s Corner
Dear Friends, Investors and Associates,
Each year end, my wife and I try to escape from the

rigors of New York City’s winter to a warm place. This
year, frustrated by the scarcity of available rooms and
minimum-stay requirements, we abandoned the idea
of the beach in favor of a deep cultural dive.  We
departed for a week in Rome on 29 December.
One of the restorative benefits of a holiday is

derived from placing oneself in a radically different
environment – in this case a lovely boutique hotel on a
charming Roman side street. My wife is an avid travel
researcher and an inveterate tourist with a big appetite
for site-seeing and energy to match.  With her very
long list of treasures not-to-be missed, we set out early
each day in the decidedly cold but sunny ancient city.
I realized early on that the trip would be restorative but
not restful in the manner of a sojourn at a beach retreat.
As a life-long New Yorker and an American also

quite familiar with Chicago, I brought a U.S. urban
sensibility to my experience of Rome. It is a glorious
but troubled city – a museum in which people lead
their lives. There are many incomparable gems worth
seeing – the Coliseum, the Pantheon, the Forum,
Palatine Hill, the Temple of the Vestal Virgins, the
Basilica of St. Peter and the Sistine Chapel and count-
less museums and boundless architectural gems dating
from the time of Augustus (first century AD) through
the wonders of the Renaissance (1500 AD).
The City understandably glories in its past and is

beset by tourists – about 23 million annually. One can-
not walk at a normal pace on many of the main thor-
oughfares because of the throngs of pedestrians.
Regrettably Romans don’t pay much attention to the
present or plan for the future. Save for the ubiquity of
mobile phones and the common sight of Italians
yelling into them and gesticulating gratuitously, there
are few signs of modernity. The City’s infrastructure is
in decline, its transportation network inadequate and its
job-creation tepid and, sadly, corruption is pervasive.
The Italians have developed tax avoidance into an art
form and public contracts are rarely let via a transparent
bidding process. Due to its inability to manage the
removal of its municipal waste, burgeoning landfills have
proved attractive to seagulls who have replaced the
heretofore ubiquitous and equally problematic pigeons.
The city has also been marked – some might say

scarred – by the impact of retail globalization such that

the popular shopping streets are packed with familar
brands ranging from Louis Vuitton, Prada, Hermes, the
GAP and Brooks Brothers to McDonalds.  However,
if one explores the side streets and secondary neighbor-
hoods, one can, for example, come upon a goldsmith
and jewelry shop where father and son are working at
their craft while the young man’s sister waits on cus-
tomers while keeping an eye on her daughter, crayon-
ing in the corner.
My general impressions of Rome – positive and

negative-were reinforced by an excellent tour guide
whom we hired on two morning excursions including
a trip we took to the ancient port city of Ostia, a half
hour train ride from the city center.  Ostia was built by
the fourth king of Rome, Ancus Marcius in the 4th cen-
tury BC to ensure the city had a quality deep water har-
bor to import a variety of necessities including the crit-
ical preservative – salt.  It compares very favorably to
Pompeii in that it is extensive and gives one a very
good idea of the original architecture and life that once
flourished there.  Our guide was a British historian and
expatriate who has lived in Rome with his Neapolitan
wife for 26 years.  They have two children 8 and 11
years old.  Over a bistro lunch, he waxed eloquently
regarding the joys of Rome; the charm of the people,
the enthusiasm for life, the food and wine, the rich his-
tory and art treasures everywhere to delight the eye.
He went on however to decry the lack of innovation
and investment in Rome’s future and confided that, it
is likely his children will have to leave the country to
find employment and embark on careers.
The conversation took me back in time to another

enriching trip to the UK, where, among other things,
my wife and I visited the Stowe School in
Buckinghamshire which is a magnificent Palladian
villa built circa 1683 that has been meticulously
restored.  The building is now physically shared and
governed under a tripartite arrangement by the ances-
tral family, a museum and the Stowe School. (a private
school but known in UK parlance as a “public
school”).  In the course of our visit, we met the Stowe
School headmaster who briefly addressed our group.
What stays with me is his reference to the principal

goal of the school “to teach our students to know beau-
ty.”  I thought then and think now that one would never
hear a U.S. school head utter such words.  This was a
quintessentially European moment which captured an
old world and, I think, receding sensibility. It is part of

“They are a differentiator for us . . . we have different people who didn’t come from enterprise software, who really understand aesthetics and beauty . . .
they tend to be 20-somethings who think about design differently.  We started hiring out of fashion schools, architecture schools, (ad) agencies that’s the
perfect profile. Call them “left- brained creatives.” Charles Phillips, CEO,  Infor – the world’s 3rd largest enterprise software company. Why This Enterprise
Software CEO Recruits From Fashion Schools, Fortune.com, September 16, 2014. 
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Milestone Portfolio News
Milestone generated a 5x return on its invest-

ment in SkillSurvey, Inc., which was acquired
by Primus Capital in December 2014.
SkillSurvey's cloud-based software products are
being used by 1,400 companies, institutions and
organizations, including hundreds of hospitals.
The recently launched Credential 360 solution
helps hospitals and healthcare organizations
improve patient care outcomes by expediting the
professional credential verification process.
MVP III, and certain MVP III limited part-

ners, investing in a Milestone “side car” invest-
ment vehicle, invested a combined $3.1 million
in a follow-on round in Collections Marketing,
Inc. (“CMC”)on February 18, 2015.  Other cur-
rent investors filled out the $7.6 million round.
CMC will use the money for sales and market-
ing expansion as well as continued enhance-
ments of its technology platform.  CMC provides
a cloud-based debt modification, collection and
recovery platform to leading global lenders that
want to manage and engage their consumers
more effectively throughout the credit lifecycle.

Healthcare’s Reformation
One of the more enjoyable and edifying

things I have done recently was to read a
32-year-old book titled “The Social
Transformation of American Medicine and
The Making of a Vast Industry” by Paul
Starr. Starr was a young sociologist at
Harvard when he published the book,
which won both the 1983 Pulitzer Prize
and the Bancroft Prize in American
History. Starr traces the arc of the U.S.
medical profession from humble begin-
nings to unimaginable power and excess.
In the process, he illuminates two of the
more important healthcare trends fueling
investment opportunities for our fund: 
1) patients acting more like consumers; and
2) healthcare providers being more efficient
and changing the way they are compensated. 
Healthcare “consumerism” is a trend in

which patients are being forced to think
and act like consumers because they are
assuming a large and growing financial
burden for their healthcare costs.  Between
1999 and 2012, workers’ earnings
increased 47% while inflation increased
38%.  Over the same time period, workers’ 
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the long love affair which the
British and other northern
Europeans have had with Italy
and Rome.  For those interested
in the wider world and the arts, a
grand tour of Italy was an essen-
tial educational rite of passage.
So I returned to New York

stimulated and refreshed, if not
rested.  To return home is to
reconnect to innovative, vital,
energetic, entrepreneurial, materi-
alistic and sometimes enervating
New York City.  We have the
capacity to build a new World
Trade Center complex and a
moving Memorial to 9/11 and to
encourage the establishment of
more than a dozen entrepreneur-
ial incubators and a vibrant VC
community. We are capable of
disengaging from the excres-
cence of Penn Station and con-
ceiving a new beautiful trans-
portation hub to be housed in the
classical Foley building.  But we
were also capable of tearing
down, under the rubric of
progress, the stunning original
Penn Station and came perilously
close to destroying Grand Central
Station. 
Rome needs New York City’s

vitality and innovative spirit and
we must learn to know and foster
beauty if we are to remain a great
metropolis.
With best wishes,

Edwin A. Goodman
General Partner

Healthcare Continued from Page 1
contributions to health insurance premiums increased
180% to over $4,000 (out of a $16,000 average premi-
um).  In addition, employers are increasingly offering,
exclusively, high deductible health plans to their employ-
ees, in which the employee is personally responsible for
the first dollar of their healthcare costs up to a few thou-
sand dollars before insurance kicks in. As a result,
Americans are starting to look for value in the healthcare
market like they do in other markets. 
What I didn’t properly appreciate until I read Paul

Starr’s book is that Americans used to be very self-reliant
with respect to healthcare, particularly from colonial
times into the late 1800’s.  In pre-industrial America,
work was close to home and managing illness was one of
many skills families, with the help of the community,
dispatched with great self-confidence. Women were
responsible for much of the care, and books that
explained medicine and healthcare free of jargon were
very popular. Just as importantly, the medical profession
was viewed with ample skepticism.  The democratic
ethos disposed Americans to distrust groups claiming
special expertise, status and privilege. As a result, physi-
cians had very little respect or income during this period.
In addition, without hard roads or telephones, it was
beyond the means of most Americans to afford a physi-
cian’s services given that charges for transit time often
exceeded the cost of the actual medical advice.  Thus, for
reasons of choice and economic necessity, Americans
used to manage their own healthcare.  If Americans can
adopt a similar attitude today and embrace the increas-
ingly sophisticated software and information services
available to aid their decision-making, our healthcare
system will be more consumer-centric and effective. 
However, patients are only half of the equation.

Healthcare providers will have to do their part too. One
of the detrimental elements of our current healthcare sys-
tem is that providers are largely paid by third party insur-
ance companies for the volume of care they deliver to
patients, not for the quality of care they deliver.  There
are important exceptions, including integrated healthcare
systems such as Kaiser, Geisinger and Intermountain, but
I had not fully appreciated why his type of healthcare
system was not more common until I read Starr’s trea-
tise.

In fact one reading of the history of American health-
care is that because the market for healthcare services did
not reward physicians during the first 100 years, the pro-
fession spent the next 100 years organizing the U.S. mar-
ket for its own benefit.  When compared to the rest of the
world, the “cultural authority” and economic success the
U.S. medical profession secured was quite rare.
Unfortunately, this rise to preeminence was in conflict
with the organization of an efficient, cost-effective
healthcare system.  
Starting in the late 19th century, the medical profes-

sion rose in prominence and power through numerous
interlocking initiatives. It had to quell and/or coopt rival
medical sects like homeopathy, osteopathy, and chiro-
practic.  The American Medical Association cleverly
mandated county and state membership, which enabled it
to establish state licensure laws and control over medical
schools, thereby restricting the supply of physicians.
Private physicians wrested control of hospitals away
from trustees in order to fill beds with paying patients. 
Remarkably, the medical profession also managed to

resist the corporate control of medicine and more ration-
al, risk-bearing payment arrangements. Setting aside
important exceptions, physicians managed to avoid
becoming salaried employees of an independently- gov-
erned corporation that uses modern management tech-
niques to relentlessly increase productivity, decrease
errors and produce a better customer experience.  The
provider industry also used its considerable power to
marginalize payment arrangements in which a provider is
responsible for comprehensive, preventative healthcare
services in exchange for a prepaid subscription. In this
arrangement, a hospital admission is a costly failure for the
provider rather than a profitable transaction.
The future health and financial viability of our nation

depends on shedding these anachronisms.  Fortunately,
there are so many opportunities to create high growth,
high value businesses to facilitate this transformation,
that investors and entrepreneurs will be busy for decades.
We are fortunate that innovative technology-enhanced
services businesses, Milestone’s investment sweet spot,
will play a central role.  We are honored to be working
with our current portfolio companies and financing the
next wave of exciting companies.

Todd T. Pietri, General Partner
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