
Editor’s Corner
Dear Friends, Investors and Associates,

As a venture capitalist, I am encouraged
by the innovation pouring into the U.S.
healthcare sector. As a typical healthcare
consumer, however, I still find it surpris-
ingly difficult to navigate the system. For
example, my wife told me a year or so ago
that I didn’t hear her well enough. So I
used an online service to book an appoint-
ment close to work during lunch to remove
some excess earwax. When I was in the
waiting room googling the doctor, I dis-
covered that the doctor’s wife once set fire
to his office in retaliation against him for
secretly slipping an anti-psychotic drug
into her fruit juice (he successfully
removed my earwax by the way).
But if you require an important proce-

dure, more thought should go into the
selection. I asked one of our advisory
board members, Dr. Alan Guerci who is
CEO of Catholic Health Services, how he
would go about finding a doctor if he was-
n’t a healthcare insider. He said he would
first try to find a healthcare institution
close by that gets high marks from U.S.
News and World Report in the specialty of
interest. Next, if it is a teaching hospital, he
would call the Office of the Chief Resident
in that specialty and ask the Chief Resident
for a referral. For a community hospital, he
would ask for a referral from the Office of
Medical Staff Affairs. 
Dr. Guerci’s suggestion mirrors the

advice of other experts. Dr. Marty Makary,
in his book Unaccountable, emphasizes
that hospital employees possess essential
inside knowledge. In fact, you do not want
to get your care from a hospital where its
employees wouldn’t want to receive care
from their home institution or otherwise
assign low ratings to their department’s

teamwork or safety culture relative to peer
institution departments. Unfortunately,
Makary reports that at over 50% of the 60
reputable hospitals his team at Johns
Hopkins surveyed, more than 50% of the
hospital employees would not want to have
their own care performed in the unit in
which they worked.  At only 12% of the
institutions his team surveyed would 85%
or more of the employees surveyed seek
their own care from their department.  One
can hope that in the future regular con-
sumers will gain access to this type of sur-
vey data so they can use it to make better
decisions. Until then, you have to be a
sleuth to make sure you get a quality doc-
tor in a great department at a strong hospi-
tal.   If you succeed, you can dramatically
improve your chances of achieving a good
outcome. Any and all detective work you
perform could help you avoid “never
events” such as the surgeon operating on
the wrong side of the body or leaving
sponges or instruments inside you. 
Remind yourself that appearances can

be deceiving as you investigate. A presti-
gious hospital can have a terrible depart-
ment with 4x to 5x the complication rate of
a less well-known hospital in the same city.
The medical profession is rife with stories
about the tall, good-looking, charming
doctor with all the right credentials who is
an absolute hack in the operating room.
The nominal percentage of physicians
impaired by substance abuse is 2%, but the
actual rate is believed to be much higher
and no authority governing physician
licensure makes it easy to find out who
they are. Do your best to make sure your
surgeon wasn’t on call the night before
your surgery and therefore didn’t get ade-
quate sleep, because your chances for com-
plications go up 83% in that scenario
according to one study Makary cites. 

“In my experience as a medical student, it became clear to me that patient satisfaction tells you something but where
health care workers go for their own care, tells you everything.”  Dr. Marty Makary, Unaccountable: What Hospitals
Won’t Tell You and How Transparency Can Revolutionize Health Care
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Milestone Portfolio News
MVP V invested $750,000 in

Healthify, Inc. on May 5, 2016.  MVP
participated in the $2.5 million financ-
ing round alongside Primary Venture
Partners, Acumen, Kapor Capital, and
Blue Cross and Blue Shield of Kansas.
Healthify, MVP V’s second portfo-

lio company, is the leading software
provider to health plans, hospitals, and
provider networks working in low-
income communities.  Healthify’s
platform is used by care teams to
make quick and accurate referrals for
patients who need additional help
from social services.  The company
already provides services in 24 states
and raised the money to expand its
coordination feature within the frame-
work of a nationwide network of
insurers, healthcare providers, and
community agencies.
Todd Pietri will serve on the board

of directors. 

In July, Milestone Venture Partners
V invested $530k in Austin-based
RxWiki’s $7m Series A round of
financing joining Milestone Venture
Partners IV, which has now invested
$1.1m in the Company, LiveOak
Equity Ventures, Matthew Ferrante,
founder and CEO of Primetime
Medical Software, and other
investors.
RxWiki provides mobile and web

applications which facilitate electron-
ic prescription re-fills, customized
patient messaging, and digital market-
ing services, enabling community
pharmacies to increase revenue and
serve patients more effectively. Todd
Pietri will continue to serve on
RxWiki’s Board of Directors.
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that track patient outcomes which are
risk-adjusted to account for hospital
size, demographics and patient com-
plexity. If the doctor you are consid-
ering has a low complication rate,
you should find out if it is because he
or she is really good or if he or she
just operates on less risky patients. 
The other place to be aggressive in

the interview process, according to
Makary, is to make sure you get min-
imally invasive surgery if it makes
sense because when compared to
open surgery it results in less pain,
fewer infections, shorter hospitaliza-
tions, fewer medications, and lower
costs.  He is troubled by how random
your chances are of receiving mini-
mally invasive surgery. If open sur-
gery is being proposed, he thinks the
surgeon should tell you the percent-
age done open versus minimally
invasive in the U.S. as compared to
the doctor in question, complication
rates for each method, and average
days in the hospital for each. He also
recommends getting a second opin-
ion on the spot. 
We would of course love to hear

how others are “hacking” the system,
as “Patient Navigation” is an invest-
ment theme we are pursuing with our
portfolio company Vitals and one we
intend to mine going forward.
With best regards,

--

Todd T. Pietri
Managing General Partner

investing in early stage technology-enhanced service companies
in the new york metropolitan area
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Seeking a physician who performs
high volumes of the procedure you
require is a smart way to avoid trou-
ble, because, according to Makary,
and a New England Journal of
Medicine study he cites, surgical death
rates are directly related to a surgeon’s
experience with that particular opera-
tion. However, Makary also points out
that a surgeon who has orchestrated
their practice to produce high volumes
of the same procedure is often focused
on efficiency more than a friendly
bedside manner. Therefore, in the case
of choosing a “proceduralist”, as
opposed to a diagnostician where lis-
tening and patience are critical,
Makary suggests, and Guerci concurs,
you should focus on the surgeon’s
experience more than their personali-
ty, especially when the procedure is
very specialized. Experienced sur-
geons are more likely to have seen
every variation of the procedure you
need and would be able to handle
unanticipated problems expertly.
When interviewing surgeons, ask how
many procedures they perform per
year and what their complication rates
are. 
A number of established companies

and start-ups make procedure volume
data like this available but the con-
sumer experience is still cumbersome.
Medical societies such as the
American College of Surgeons and the
Society of Thoracic Surgeons are cre-
ating scrubbed longitudinal databases

MVP III portfolio company, Racemi, Inc.
recently entered into an agreement with CSC
to jointly help clients accelerate their transfor-
mation to leading cloud environments includ-
ing Amazon Web Services, Microsoft Azure
and IBM Softlayer.  
Under the terms of the agreement, CSC, a

global leader in next-generation IT services
and hybrid cloud solutions will make an
investment in Racemi to accelerate the devel-
opment of DynaCenter, Racemi’s industry
leading suite of migration automation tools. 
Racemi offers fast, cost effective cloud migra-

tion solutions that automatically migrate existing
physical or virtual server workloads into the cloud.

eHealth Technologies, an MVP III portfolio
company, recently announced that it added
Tampa General Hospital (TGH) to its roster of
customers.  eHealth Technologies is the lead-
ing provider of referral solutions, serving over
half of the nation’s top 100 hospitals, including
11 of the top 15 U.S. News & World Report
Honor Roll Hospitals for 2015-2016, and lead-
ing HIEs across the US.
TGH’s Transplant Center has implemented

eHealth Connect® Intelligent Health Records
Aggregation which produces complete, intelli-
gently organized medical records that are
delivered into the same EMR and PACS infra-
structure the clinician uses every day.
Clinicians now have access to a complete
indexed medical record at their fingertips prior
to their patient’s visit.  TGH is also in the
process of implementing eHealth Connect®
Clinical Referral Coordination which allows
clinicians to actively manage and expand their
referral network.
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