
Editor’s Corner
Dear Friends, Investors and Associates,

The more languid pace of the summer
months affords us the opportunity for taking
stock and gaining helpful perspective.  The day-
to-day pace of business, and certainly the ven-
ture business, allows little time for rumination
on domestic and  global politics and the great
waves of technological change which continue
at an accelerated pace.
But these developments frequently affect our

business in ways not always discernible in the
moment.  Recently, I was discussing the impact
of the transition of the governance of Hong
Kong from the UK to China with a very suc-
cessful businessman from Hong Kong.  Well
into the conversation I realized the discordant
note that had arisen was due to the fact that my
question was posed within the unspoken context
of expectations over the next decade and he was
replying in his context – that of the next two
hundred years.
Incidentally, he is pessimistic – not that he

sees a communist plot afoot, but he anticipates
that the Chinese behemoth will inexorably and
unintentionally smother the energetic entrepre-
neurial island.  My friend is a huge fan of the
United States and an eloquent enthusiast of our
free enterprise system.  It has been my experi-
ence that foreign-born Americans often have a
much keener appreciation of our entrepreneurial
culture.  They don’t take it as a given but view it
as a wonderful societal achievement.  He also
takes the view that China’s rise is an inevitable
by-product of its huge size, vast resources and
intelligent and energetic people.  He does not
strike a chauvinistic tone but is rather matter-of-
fact as he delivers his pronunciamento.  It
reminded me of a central thesis of Henry
Kissinger’s rather ponderous but interesting
book, On China, in which he points out that we
should not be surprised by China’s ascendant
trajectory which does not represent an insur-
gency but a return to its historically preeminent
position in the world which it held for thousands
of years prior to the dawn of the 19th century.
As the arresting Global GDP chart on page 2
illustrates, as recently as 1820, China reigned as

the global economic colossus. At that point, fifty
years after the establishment of the U.S. and at the
beginning of the industrial revolution, the United
States was an economic and political infant but that
changed dramatically as the combination of consti-
tutional government, investment, immigration and
industrial innovation drove growth such that in the
wake of WW II, the U.S. emerged as the new dom-
inant global power.  Current trends suggest that
China will soon inherit the mantle of economic
leadership and is trending toward military suprema-
cy as well.  Moral and political leadership is a decid-
edly more complex issue.
One of the big global questions is how the ten-

sion between increased economic freedom and
continuing political central control in China will
play out.  My Chinese friend asserts that the evolu-
tion to democracy is inevitable but may require two
or three centuries.  From the U.S. perspective, this is
interesting but not actionable information.  We are
more preoccupied with the next decade or perhaps
the impact on our children and grandchildren – the
next hundred years.  In this time frame, I don’t see
the rise of China as a certainty.  Much will depend
on a range of key decisions to be made in China, the
U.S. and the European Union.
If one focuses on the “balance sheet” of innova-

tion, the U.S. remains primus inter pares.  This is
reflected in, among other places, the digital technol-
ogy sector which is of central interest to Milestone.
For example, of the top ten global Internet compa-
nies measured by Unique Monthly Visitors, with
Google at number one (1.3 billion monthly visitors)
and Amazon at number ten (400 million), six are
U.S. companies.  Also, of the top 20 Internet com-
panies measured by market value, fourteen are U.S.
companies led by Apple – market value of $529 bil-
lion.  But this is deceiving because it masks the
trend line of the rapid growth of Chinese enterpris-
es.  On the list of Unique Monthly Visitor leaders,
the other four companies are all Chinese and are
growing at a torrid pace led by Alibaba which has
scheduled an IPO for September.  With respect to
the market value list, four are rapidly expanding
Chinese companies led by Tencent (China’s largest
Internet Service Portal) and two are Japanese and
one Korean. 
The central questions for China are political.

Continued on Page 2

I find in many multinational corporations in China, their senior executives’ job is not to make their customers happier, but make their boss happier.  I do
not listen to investors much.  The first thing I listen to is what my customers are doing.” Jack Ma, executive chairman and founder, Alibaba Group, Soft
Bank World 2014 Conference, July 15, 2014
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Milestone Portfolio News
MVP IV invested $1.25 million in Brooklyn-based

Nopsec, Inc. on July 8, 2014.  Northern Light Venture
Capital participated in the $3 million round alongside
Milestone.
Nopsec is a technology company focused on helping

businesses to proactively manage security vulnerability
risks and protect their IT environment from security
breaches.  Nopsec’s software-as-a-service, Unified VRM
(vendor relationship management), enables vulnerability
management for applications and infrastructure that reside
on premises and in the cloud. Unified VRM takes a holis-
tic approach to finding, filtering, and fixing exploitable
vulnerabilities.  Morgan Rodd serves on the board of
directors of Nopsec.

Milestone Launches New Website
We are pleased to announce the launch of our new

website.  The three key messages we convey with the new
design are 1) we are leaders in Digital Health investing, 2)
we specialize in software, data and services investments,
and 3) we have a long, successful strong track record.  The
improvements to the site include an expanded investment
strategy section, better navigation of our portfolio (Notable
Exits, Digital Health investments, Software & Data invest-
ments, etc.), and a blog showcasing our latest thinking,
portfolio news and general firm updates.  Don’t miss the
new team member photos and the group shot in the About
section.  We hope that you will enjoy browsing our new
site at www.milestonevp.com.  Please send us your feed-
back.

Todd Pietri Named Managing General Partner

We are happy to announce that Milestone Co-founder
and General Partner Todd Pietri is assuming the role of
Managing General Partner of the firm. Rather than signal-
ing the assumption of expanded responsibilities, this
announcement constitutes a recognition, on the part of his
colleagues, of the augmented role he has played for a con-
siderable period of time. In addition to all the requisite VC
activities of capital raising, administration, investing, nur-
turing portfolio companies and orchestrating realizations,
he has contributed in other critical ways. He has been the
principal architect of Milestone’s highly successful Digital
Healthcare investment strategy by identifying attractive
investments and by playing an increasingly prominent role
in the broader investment community.  He has also spear-
headed our efforts to expand our firm’s investment foot-
print through the creation of special purpose investment
vehicles (SPVs) which enable MVP’s limited partners to
increase their exposure to specific attractive investment
opportunities. We look forward to working with Todd as
we plan the next stages of Milestone’s growth.
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1. Don’t start a company unless it’s an obsession, and something you love.
2. If you have an exit strategy, it’s not an obsession.
3. Hire people who you think will love working there.
4. Sales cure all. Know how your company will make money and how you will
actually make sales.

5. Know your core competencies and focus on being great at them.
6. Don’t lure employees with perks like espresso machines. The right employ-
ee should WANT to work their hardest for your company.

7. No offices. Communication is key.  There is no privacy in a start-up.
8. As far as technology, go with what you know. If you’ll be more efficient on
the slightly more expensive machine go for it.

9. Keep the organization flat. This is a small company.  Managers should report
to the head of the company not to other managers.

10. Never buy swag. People aren’t going to walk around wearing your logo for
you.

11. Never hire a PR firm. Establish lines of communication with meda partners
yourself.

12. Make the job fun for employees.  Throw parties for them, and reward their
hard work.

Source: Mark Cuban, excerpted from Entrepreneur.com, January 2012
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Can the government encourage capitalist innovation and expansion while
containing political restlessness among its Chinese population and among
its Christian, Uighur, Tibetan and Falun Gong minorities?  Can the econo-
my be managed such that the general standard of living will continue to
advance while avoiding a poisoning of the population from acute air pollu-
tion?  It will take great political skill and good luck to guide China in a way
that averts major political disruption which would, ipso facto, derail its eco-
nomic progress.
The European Union has many challenges as various locals chafe under

the perceived overreaching of Brussels.  The EU is potentially a powerful
economic force with its advanced industrial profile led by Germany and the
UK and its huge market of 506 million which exceeds the U.S.  But it has,
thus far, failed to manage its affairs in a cohesive way and the Euro has
proved difficult to manage as a dozen central banks debate monetary poli-
cy.  Furthermore the community needs workers at the entry level of its
working population but has found it very challenging to integrate them into
the social and political fabric of Europe, a source of continuing tension.
Finally there is the third great participant in the trio of global growth

engines – the U.S. and we remain in the strongest position with our big
domestic market, industrial strength, new found prospect of energy inde-
pendence, superb university system, entrepreneurial culture and flexible
and liquid capital markets.  Sadly we are doing many things wrong and
these self-inflicted wounds cast a cloud over the future.  The optimistic side
of this picture is that the remedies are available to us.  They require a devo-
tion to fact as distinct from myth and faith.  We have the resources to rebuild
our infrastructure, encourage basic research, invest in education, implement
immigration reform, draft intelligent financial regulation and move toward
fiscal responsibility.  Whether we can muster the political will is in doubt.
Of course these big problems are not addressable by MVP which oper-

ates on a small plot within the vast acreage of the global economy.
Nevertheless, there are useful lessons as we move forward. Avoid self-
inflicted wounds.  Don’t allow entrepreneurial romanticism – the allure of
a cool idea - to interfere with factual assessment.  But retain one’s enthusi-
asm for venture capital investing secure in the knowledge that modest
investments in talented people can result in the creation of big powerful
companies which can spawn exemplary ideas.
With best wishes,

Edwin A. Goodman
General Partner

Mark Cuban’s Twelve Rules for Start-Ups

China’s Rise Continues

Source:  KPCB Internet Trends 2014
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