
Editor’s Corner
Dear Friends, Investors and Associates,

With the launch of www.activatevp.com,
we are replacing both the Milestone Venture
Partners and Originate Growth Fund #II
brands with the Activate Venture Partners
brand. Glen Bressner and I serve as
Activate’s Managing Partners, while Ed
Goodman is an Investment Partner.  Our
new fund has invested in three promising
portfolio companies (Diameter Health,
Digital Pharmacist, and Healthify) and
seeks to make approximately 15 new invest-
ments over the next five years. We primarily
lead or co-lead our investments with an ini-
tial investment of between $750,000 and
$3,000,000.  In aggregate, our partners cur-
rently manage over $200 million of commit-
ted capital (and approximately $400 million
when our collective previous funds are
included) while Activate’s inaugural fund
begins with approximately $50 million (a
number we plan to increase in the coming
months).

For Ed and me, adopting Activate in
place of the Milestone brand is emotionally
charged because we worked hard to build
Milestone over 17 years. Not many NYC
venture firms started investing just after the
Internet bubble collapsed and then managed
their way through the 9/11 attacks, the
financial crisis, the Great Recession, and the
rise and potential fall of the Affordable Care
Act. To the contrary - many NYC venture
firms disappeared during this time frame.  

We have witnessed a remarkable parade
of technological advances.  The Internet, e-
commerce, smart phones and social media
have been particularly fecund. The rise of
vertical Software-as-a-Service applications,
cloud computing, and big data analytics
have also been durable. AI and machine
learning, while getting over exposed as of
late, are making their mark. But one reason
for our success and longevity is that, begin-
ning with our first healthcare-focused
investment in 2002, as each year passed, we

deepened our expertise, track record and rep-
utation in the Digital Health space just as our
nation started to wrestle with the scope of its
healthcare challenges. 

With Milestone and Originate giving way
to Activate, our two organizations have
addressed a challenge many venerable firms
have failed to face – executing a succession
plan. On Milestone’s part, Richard Dumler
has already scaled back his time commit-
ment significantly and Ed Goodman will be
ramping down in due course.  Glen’s long-
standing partner, Fred Beste, who is Partner
Emeritus of Originate Growth Fund #I, had
already scaled back his time when that fund
launched and Mike Gausling (Glen’s Partner
in Pennsylvania) had signaled his desire to
retire. We separately initiated partner searches
last summer, and I will chalk it up to good
karma that we very quickly discovered that a
combination exceeded our mutual aspirations.

Establishing a new brand is tricky but we
think it makes the most sense given that
Activate Venture Partners combines and har-
monizes the investment approaches and
experiences of our partners. With offices in
New York City and Bethlehem, PA, Activate
invests in high growth, early stage technolo-
gy businesses easily reached from our
offices. We plan to back entrepreneurs with
the kind of domain expertise and industry
relationships which enable them to close
early reference customers. We particularly
gravitate toward founders who know how to
build great businesses with very little capital.
Most of these businesses will generate high-
margin recurring revenue from software
and/or data subscriptions and many of them
will operate in the healthcare or financial
verticals, but our minds are open to a variety
of business types and markets. To Glen’s
credit, he has made money backing compa-
nies in a diverse array of industries. I will
continue to spend the bulk of my time culti-
vating healthcare opportunities. 

Management of portfolio companies from
prior funds will not materially change, as

“The business revolution of the next several decades will move beyond the early tech plays—faster, smaller chips or connecting
people and information virtually. It will be about transforming large industries that no longer meet their customers' demands
into something more efficient and personal.” John Foley, Founder & CEO, Peloton, Crains New York, Feb 6, 2017
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Activate Portfolio News

Healthify Raises $6.5 million
In mid-June, Activate II increased its

investment in Healthify by investing
$810K in a financing round led by
BlueCross BlueShield Venture Partners.
Activate participated in the $6.5 million
Series A round alongside existing investor,
Primary Venture Partners.  Activate and
Primary participated in Healthify’s $2.5 mil-
lion seed round in 2016.  To date, Healthify
has raised over $9.5 million through invest-
ments, grants and awards.

Healthify is a leading community refer-
ral and social determinants management
platform.  The Company works with man-
aged care plans and healthcare providers in
30 states, helping more than 15,000 health-
care staff coordinate the care of nearly five
million Medicare Advantage and Medicaid
beneficiaries.

Healthify will use the funds from the
financing to expand its care coordination
product suite and grow its network of cus-
tomers and social service partners.

Digital Pharmacist Closes $6.5 Million
Funding

In May 2017, Activate II portfolio com-
pany, Digital Pharmacist, closed a $6.5
million Series B round.  Activate II and
affiliated entity, Milestone Venture
Partners IV, invested a total of $2.2 million
in the round alongside LiveOak Venture
Partners.  The new funds will be used to
accelerate adoption of the company's plat-
form and build new products that improve
patient outcomes.  

Austin-based Digital Pharmacist is a
rapidly growing digital health company
that powers the digital, communication and
adherence solutions for 6,000 pharmacies,
national pharmacy wholesalers, hospital
systems and pharmaceutical brands. Four
million patients use the company's prod-
ucts every month.
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ments, 13 of which have achieved successful
[exits - hyper link to Digital Health exits].
Collectively we have invested in six financial
technology companies, four of which have
achieved successful [exits – hyper link]. But
perhaps most importantly, we have a web of
relationships built up over decades in our tar-
get geography and industries which can be
mined for potential investments and tapped for
the benefit of our portfolio companies.   

We are energized about our future, look for-
ward to telling the Activate story to our many
friends and colleagues, and believe the best is
yet to come.

Todd T. Pietri
Managing Partner
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Richard, Ed and I, with assistance from
Jeff Davison, will continue to serve the
portfolio companies in prior Milestone
funds and Glen and his partners will con-
tinue to serve the Originate Growth Fund
#I portfolio companies. 

Activate’s partners have a long history
together. We first co-invested in CareGain
in 2004, a successful Digital Health invest-
ment, which was a pioneer in software for
health plans and consumers seeking to
manage consumer-directed health plans
and accounts. We made a handful of addi-
tional investments together, one in fintech
and one in enterprise computing. Most
importantly, we discovered, after inde-
pendently investing in more businesses
than we care to admit which spent and
raised too much money, that we share the
same commitment to backing capital-effi-
cient entrepreneurs. The entrepreneurs we
seek to back create value for their share-
holders by carefully managing expenses
and avoiding the dilution, liquidation pref-
erences, and distractions that come with
unnecessary capital-raising exercises.
They are committed to customer-driven
and often customer-financed product inno-
vation, to the careful timing of increased
sales and marketing investments, and to
striking the right balance between growth
and profitability. 

One of the great benefits of our combi-
nation and relaunch as Activate is that we
have even deeper expertise and resources
in healthcare as well as in other compelling
markets. In healthcare, Activate now lever-
ages, for the benefit of our investors and
current portfolio companies, experiences
derived from approximately 25 invest-

Predecessor Funds News
SHYFT Receives Strategic Investment

MVP IV portfolio company SHYFT
Analytics secured a $7.5 million invest-
ment from Optum Ventures in March 2017.
Optum’s investment in SHYFT closes out
an all-strategic and oversubscribed $20 mil-
lion Series B round, including an initial
$12.5 million from McKesson, Medidata
and existing investors. The funding will fuel
SHYFT’s rapid growth and expansion and
further advance its leading healthcare cloud
analytics solutions in the areas of Real World
Evidence (RWE), Specialty Pharma, and
Rare Disease. Along with the investment, an
Optum Ventures designee, will join SHYFT’s
Board of Directors.

Waltham, MA-based SHYFT is the lead-
ing analytics cloud for life sciences that
enables companies to catalyze clinical
development and commercial growth
through converged insights.  The
Company’s customers include a number of
the top 10 and emerging mid-market global
pharmaceutical companies with a rapidly-
expanding customer base in oncology, car-
diovascular disease, diabetes, specialty, rare
disease and biotechnology.
ClickPayRent Surpasses $1 Billion in
Monthly Rent Processing

In May 2017, Originate Growth Fund #I
portfolio company ClickPayRent processed
over $1 billion in rent payments through its
online portal.  The company continues to
expand rapidly and its client base includes
the largest multi-tenant landlord in the
United States as well as many of the largest
multi-tenant property owners and man-
agers.

Editor’s Corner cont’d from page 1 Portfolio News Cont’d from page 1

VC Industry Impact
(Capital Deployed to Startups)

• More than 7,750 venture-backed companies
received $69.1 billion in funding in 2016,
representing the second highest annual
total—after 2015—in the past 11 years.

• Startups receiving venture funding in 2016
employ approximately 370,000 workers.

• Angel/seed and early stage VC investments
accounted for more than 6,600 (81%) of
2016 deal count and $30.7 billion (44%) of
venture dollars.

• Software companies attracted the lion’s share
of venture investment ($33 billion or 48% of
total venture dollars invested) in 2016.
Within the software sector, social/platform
software companies led the way.

• Venture funding was deployed to startups in
all 50 states and the District of Columbia—
reaching 226 Metropolitan Statistical Areas
and 386 Congressional Districts.

Source:  National Venture Capital Association
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