
Editor’s Corner
Dear Friends, Investors and Associates,

This is my first opportunity to write to you
subsequent to our joining forces with the veteran
VC, Glen Bressner and his seasoned
Pennsylvania-based team. We have now
emerged as Activate Venture Partners. My
Milestone partner and co-founder, Todd Pietri
recently wrote to you about these exciting
changes which strongly position us for the
future.  What will the future offer? I think it will
be promising and perilous because of the
extraordinary and heretofore unprecedented
velocity and scale of change that is upon us. In
1998 Kodak had 170,000 employees and sold
85% of all photo paper throughout the world.
Within a few years their business model disap-
peared and they went bankrupt. The last pictures
using film (save for some artists married to the
film medium) were taken in 2001. Of course dig-
ital cameras were invented in 1975 but only after
many technological improvements and the expo-
nential expansion of the number of pixels did
digital cameras constitute a threat.  But the pace
of technological advancement is much more
rapid now. So Kodak should not be viewed as
the odd victim but as a predictive model of what
is afoot across many industries. 

Welcome to the Fourth Industrial Revolution
which will scramble the economic landscape
now familiar to us. The changes will be dramatic
and pervasive and alter many aspects of our
lives.  The drivers of change will include, among
many, innovations in the life sciences, including
gene manipulation, artificial intelligence,
machine learning, autonomous & electric cars,
new educational delivery systems, 3D printing,
smart agriculture and blockchain connectivity.
The rapid evolution of software combined with
the exponential growth in the capacity and speed
of computers constitute the common thread and
critical element that will disrupt many traditional
industries within the next decade. Some of the
changes are tightly focused on a given business
model and industry. For example, Uber owns no
cars but has become a global operator within the
transportation industry and an iconic brand with
a market value in excess of $30 billion.

Furthermore, the Uber third-party “freelancer”
model has been adopted by others and will disrupt
additional markets. To wit, Airbnb is now one of
the largest companies within the hospitality
industry despite the fact that it owns no hotels.

By 2018, the first self-driving cars will appear
on the market and within the decade will be ubiq-
uitous. This will have a huge impact on society –
especially in highly industrialized countries. You
will not have to learn to drive. In fact, you will not
need to own a car since you will, using your
mobile phone, be able to summon one as
required. This, in turn, will have a significant
impact on the quality of life in cities where many
fewer cars will suffice and, of course, the change
will devastate the auto industry unless the auto
makers adapt at lightning speed. It may well be
that the traditional manufacturers will die while
the innovators – Tesla, Apple and Google, inherit
the market.

And 3D printing, in and of itself, is a pervasive
disruptor which is early in its trajectory. The
cheapest 3D printer costs about $150 down from
$18,000 ten years ago. The newest models are
also 10X faster than the pioneer printers.  All
major shoe companies are now engaged in 3D
printing products.  Some remote airports are using
the technology to print spare parts and China has
just completed the construction of a six-story
building which is entirely 3D printed.
Construction firms will be under threat unless
they adapt. 

The provision of healthcare – an area of great
interest to our firm, will hugely benefit from tech-
nological innovations which will help to control
escalating costs while delivering better care.
Diagnostic tools will leverage the time of doctors
and, in effect, make them smarter. The Tricorder
X named for the fictional diagnostic device fea-
tured in the Star Trek TV series, is in the advance
stages of development. This innovation will not
only aid healthcare professionals but will provide
patients with a self-diagnostic tool.  The software
product will reside on your smart phone and
enable the user to measure and monitor several
bio markers that will identity a range of patholog-
ical conditions. Recently, The Wall Street Journal
published a lengthy article entitled, “How Apps

“The Fourth Industrial Revolution is being driven by a staggering range of new technologies that are blurring the boundaries
between people, the Internet and the physical world.  It’s a convergence of digital, physicial and biological spheres.  It’s a transforma-
tion in the way we live, work and relate to one another in the coming years, affecting entire industries and economies and even chal-
lenging our notion of what it means to be human.”  Fulvia Montresor, Director, World Economic Forum, 2016
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Activate Portfolio News
Iris Plans Raises $5.1 million

In mid-September, Activate II invested
$1.5 million in Austin-based Iris Plans.
Activate led the $5.1 million Series Seed
round alongside Live Oak Ventures and
Milestone Venture Partners IV.

Iris Plans is a technology-enabled
provider of Advanced Care Planning (ACP)
services for individuals with serious and,
usually terminal, chronic health conditions.
The Company is paid by health plans and
risk-bearing providers to deliver ACP to
members and patients. Iris utilizes propri-
etary analytics to identify patients who are
most likely to die in 18 to 24 months and
employs a cloud-based care management
platform which enables telemedicine and
digital ACP documentation.  The Company
has pilots underway with a large nursing
home provider, an Accountable Care
Organization (ACO) and a well-financed
company which enables physicians to
assume risk.

The Company will use the funds from the
financing to accelerate its marketing and
sales efforts.  Todd Pietri serves on Iris
Plans’ board of directors.
Activate II Invests in BeneFix

In October 2017, Activate II invested
$700,000 in BeneFix, a Lancaster, PA-based
company.  Activate acted as lead investor for
the $1.85 million convertible note financing.
Leading Edge Ventures, Mid-Coast Capital,
Ben Franklin Technology Centers and a
Zenefits executive joined the financing
round. 

BeneFix provides a digital platform that
automates the distribution workflow of
health benefits brokers, insurance carriers
and small group employers.

BeneFix has partnerships with United
Health, Horizon Blue, Anthem Health,
Independence Blue Cross, Highmark,
Oxford, Oscar, UPMC, EyeMed, United
Concordia, and United Vision. Glen
Bressner serves as a director of Benefix.

Continued on Page 2

108997 Milestone Winter 2018_Layout 1  2018-02-16  12:41 PM  Page 1



rent jobs will disappear in the next 20 years
and many new jobs will be created some of
which we cannot yet define. The difficulty
is that the job destruction is likely to pro-
ceed faster than the job creation.  Historians
and futurists have observed that those born
in the first twenty years of the 21st Century
held one or two jobs during their working
lives (my father had one) and their children
had, on average, 5 jobs in the course of their
careers (I have had six).  My children are
forecast to have about 14 jobs and their chil-
dren 25 to 30. This calls into question,
recent prescriptions for more technical
training in our educational mix because
such training requires foresight into work-
place needs of the coming decade. Perhaps
we will conclude that we must revert to a
more classical educational model which
emphasizes the capacity for life-long learn-
ing and the ability to think critically and
communicate well and to adapt.

I take comfort in the fact that I work in
the venture investing business which is all
about building wealth by finding new and
better ways to provide goods and services
and, inevitably, displacing incumbents who
have been resting on their laurels or have
not seen the changes coming or are trapped
by their legacy models and cannot innovate
except at prohibitively high cost. The next
decade should be a very exciting and
tumultuous one filled with opportunity
for the investor willing to embrace and
finance change. We are grateful to all our
Activate investors for joining us in this
ongoing adventure.

With best wishes for a happy 2018,

Edwin A. Goodman
Investment Partner
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Can Help Manage Chronic Diseases”.  The
fundamental challenge is how to get patients
with chronic diseases such as Diabetes, Heart
Disease and COPD (Chronic Obstructive
Pulmonary Disease) to monitor their symptoms
between visits to the doctor and to adopt
healthier ameliorative life styles.  This is a sem-
inal innovation with huge potential benefits
because these chronic diseases account for 7 of
every 10 deaths in the U.S. and for 86% of U.S.
healthcare costs.

The energy sector is also in the mist of rad-
ical change as the U.S. has become a net
exporter of gas and oil – with global geopoliti-
cal implications. But of greater importance is
the exponential growth of wind and solar
power as energy source alternatives to fossil
fuels. Last year more solar fuel facilities were
built in the U.S. than fossil fuel centers and this
trend will accelerate. One result is that electric-
ity will become very inexpensive.  So Cal
Edison and other traditional energy suppliers
are desperately trying to limit solar generators’
access to the power grid but this is a losing bat-
tle. SoCal is on the wrong side of history like
so many other incumbent enterprises.

Traditional agriculture will also be upended
as cheap energy will produce cheap and plenti-
ful water via salinization and robots will relieve
farmers of their most burdensome physical
labor.  Beef, now produced in bio-equivalent
form in labs, will be brought to production
scale markedly lowering this cost of protein. In
tandem, scientists are seeking ways to convert
the high protein content of insects into edible
dishes. Here the marketing challenges appear
to be steeper than the technological ones.

These innovations are just a sample of the
broad and pervasive seismic technology shifts
underway. The political and social impact will
be immense and somewhat unpredictable.
Some futurists forecast that 70% - 80% of cur-

Predecessor Funds News
Tabula Rasa Named Best Performing IPO

Tabula Rasa, a portfolio company of Originate
Growth Fund I, a predecessor partnership of Activate
was named by Rock Health as the best performing
IPO among digital health companies in 2017.  The
Rock Health announcement released December 4,
2017 stated: “Tabula Rasa HealthCare provides at-
risk healthcare organizations technology and services
to optimize medication regimens with the goal of
reducing hospitalizations, lowering costs, and miti-
gating risk. Tabula Rasa stock is up 140% based on
YTD growth, which is the largest percent increase
among public digital health companies in 2017.”

Tabula Rasa HealthCare (TRHC) is a leader in
providing patient-specific, data-driven technology
and solutions that enable healthcare organizations to
optimize medication regimens to improve patient out-
comes, reduce hospitalizations, lower healthcare
costs, and manage risk. 

Six New Companies Select SHYFT Analytics 
MVP IV portfolio company SHYFT Analytics
recently announced partnerships with six bio pharma
companies who plan to launch their new therapies
using its platform  The number of SHYFT Launch
customers has increased 50% year-over-year pro-
pelled by the company’s uniquely integrated cloud-
based data and analytics solutions, which are specifi-
cally designed to meet the needs of manufacturers
developing and launching complex therapies.
SHYFT’s Launch Solution has seen increased adop-
tion across customers, including four of the twenty
largest biopharmaceutical companies. Rare and
Specialty brands face unique challenges when
launching new therapies, especially with regard to
managing and making sense of complex data. 

SHYFT Analytics is the leading analytics cloud
platform for life sciences with products and solutions
designed specifically for the unique pharmaceutical,
biotech, and medical device industry.
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